PHIE'U HANH TR]NH CUOC D‘CI Canifa | Coaching for Leader

Phan A

HO TEN BUGI SO NGAY

Phiéu bai tap nay gitp ban kham pha hai diéu: 1) Nhan ra nhirng khoanh khac quan trong trong cudc ddi ban, va 2) Nhan dién cac gia
tri c6t 16 c6 thé da dinh hinh nhirng khoanh khac dé.

Huéng dan:

>

>
>
>

v

Khi dung ban ky thuat s6, phiéu nay khéng hé trg vé tay - hay in ra dé sir dung.

Chon khoang thai gian muén nhin lai - thudng | toan bd cudc ddi tir thdi tha 4u, hodc 10 ndm gan nhat.

bién ndm bét dau va nam hién tai vao truc ngang phia dudi. ] ] o

trac tra (thoi diém kho khan, mat mat, nan long). Co gang danh dau it nhat 4 khoanh khac mai loai.

Panh dau va ghi chi cac khoanh khac ruc rd (thdi diém ban cam thay hanh phuc, tu hao, tran day nang lugng) va cac khoanh khéc
N&i cac diém lai thanh mét dudng lién.

Dung cac cau hdi & trang tiép theo dé suy ngadm va ghi lai cdm nhan cda ban.

Chia sé phiéu nay véi coach cuia ban.

nembitai: [ nammienta:[ ]
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PHIE'U HANH TR]NH CUOC B‘OI Canifa | Coaching for Leader

Phan B - Cau héi suy ngam

Sau khi hoan thanh biéu d6, hay danh thai gian suy ngdm vdi cac cau héi sau:

» Nhirng khoanh khac ryc rd trong hanh trinh cda ban cé diém chung nao khong?
» Nhirng khoanh khac tréc trd c6 chd dé nao 13p lai khéng?

» Diéu gi dang dugc thé hién - hodc bj kim nén - trong nhitng khodnh khéc d6?
»

Tat ca nhifng diéu nay c6 thé tiét 16 gi vé cac gia tri quan trong clia ban?
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HO SO HUAN LUYEN VIEN - KHAM PHA CANIFA

Muc dich

H6 so Huan luyén vién duoc thiét ké dé gilp ban thuc hién mot chuong trinh coaching theo phong cach
kham pha tir dau dén cuéi.

Hudéng dan su dung
1. Cac phiéu bai tap trong hé so nay dugc thiét k& cho ca ban ky thuat s6 va ban in.
2. Danh moét H6 so Huén luyén vién cho mét chuang trinh coaching, tic la mét coachee.

3. Sau khi nhap tén ban va tén coachee vao cac 6 tén, tén sé dugc tu déng dién vao tat ca cac phi€u
con lai trong ho so nay.

4. SUr dung cét thai gian trén cac phi€u d€ gan cac méc thoi gian thuc té€ nham quan ly thai gian trong
cac budi coaching.

Muc luc
Phi€u Bu6i Coaching Trang 4-17
Phi€u Bu6i Hoan Thanh Trang 18
Bé&o Céo Coaching Trang 19
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PHIEU BUOI COACHING - Buéi 1 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Trudc BuSi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tiép theo) -

e CANIFA
Buoi 1

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 2 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Trudc BuSi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tiép theo) -

e CANIFA
Buoi 2

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 3 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Trudc BuSi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tiép theo) -

e CANIFA
Buoi 3

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 4 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Trudc BuSi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tiép theo) -

e CANIFA
Buoi 4

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 5 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Trudc BuSi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tiép theo) -

e CANIFA
Buoi 5

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI HOAN THANH CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 1
2. Giai phong khong gian tu duy 1
3. Thiét lap b6i canh 2

4. Xem lai Bdo Cdo Hoan Thanh va hanh déng tir budi trudc. Coach
theo nhiing gi ndy sinh. 30

5. Cac cau hoi sau vé trai nghiém coaching:  Ban da tu lam minh

ngac nhién nhu thé nao? « Diéu gi truyén cdm hidng cho ban nhat? «

Dot phd I6n nhat cda ban la gi? « Cac budc ngoat quan trong la gi?

Ban d& kham pha ra nhirng ph&m chat hay di€ém manh méi nao? -

Ban sé an mung hoan thanh hanh trinh/muc tiéu nhu thé nao? 12

6. Phan hoi vé coaching: » Ban nhén dugc gi tir coaching ma ban
khdng mong dgi? » Téi da lam gi hiéu qua? « To6i c6é thé lam gi tét hon

khéng? 6
7. Hoan thanh bu6i va chuong trinh 6
8. Budc ti€p theo (Ién lich buGi check-in néu can) 2
Toéng céng 60
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BAO CAO COACHING CANIFA

COACHEE NGAY

PIA PIEM GIO

Ban mudn tén vinh hodc ghi nhén diéu gi vé cach ban da coaching coachee nay?

Ban da hoc dugc gi vé ban than véi tu cach la mét huan luyén vién?

Dua trén trai nghiém véi coachee va phan hai ciia ho, ban muén phat trién nang luc cét 16i ICF nao hon?

Viét mot ké hoach if-then dé dua hoc héi méi cua ban vao thuc té.
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PHIEU HOI THOAI TRUGC COACHING CANIFA

COACHEE BUGI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chuédn bij thoi gian va khoéng gian 2
2. Giai thich bu8i hoc sé dién ra nhu thé nao 3
3. Giai phong khong gian tu duy 5
4. Thao luan vé nhiing gi coachee muon dat dugc tlir coaching 3
5. GiGi thiéu ban than vdéi tu cdch huan luyén vién 3
6. Coaching la gi 4
7. Coaching hoat déng nhu thé nao 4
8. Nhirng gi can mong dgi tur coaching 5
9. Thao luan vé phi (néu ap dung) 2
10. Nhan cam két cua ho 4
11. Ky két thoa thuan 4
12. Gidi thich tai liéu coachee 4
13. Hoan thanh/Budc tiép theo 2
Tong cong 45

Hiéu biét tir cudc tro chuyén:
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HO SO COACHEE CANIFA

Muc dich

H6 so Coachee dugc thiét k& dé€ gilp ban theo ddi tién trinh va qué trinh hoc hdi trong mét chuong trinh
coaching hiéu qua gébm 12 budi.

Hudéng dan su dung
1. Cac phiéu bai tap trong hé so nay dugc thiét k& cho cd ban ky thudt s6 va ban in. Hdy can nhac céch
ban muén s dung cac phi€u nay phl hop véi sé thich ciia minh.
2. Sau khi nhép tén cta ban vao 6 tén, tén sé dugc tu dong dién vao tat ca cac phi€u con lai trong ho so
nay.
3. Cac 6 van ban c6 thé dién dugc giGi han s6 ky tu dé€ ban luyén tap viét theo phong cach SSG (stc
tich, cu thé va hao phdng) khi ghi lai hi€u biét va hanh déng.
4. D6i khi, huén luyén vién cla ban cé thé gui cho ban cac phiéu bai tdp b6 sung khdng cé trong hé so
nay. Cac phiéu "bonus" nay sé gilp ban suy nghi sau hon vé céc khia canh cu thé cla cudc séng.

5. Doc ky Thda Thuén Coaching va lién hé véi huan luyén vién néu cé cau hai trude khi ky.

Téng quan vé cac phiéu bai tap:
1. Céc phi€u cho Bu6i 1 va Budi 2 di kém véi cac phi€u hé trg nhu Muc Tiéu Chinh, Muc Tiéu Phu va K&
Hoach Chién Lugc. Cac phi€u nay gilp ban xac dinh rd muc tiéu va hanh dong ngay tu dau.

2. Ban sé sir dung Phi€u Bugi Traction thuong xuyén nhat. Cac phi€u nay gitp ban cé cac cudc tro
chuyén coaching hiéu qua trong Budi 3-11.

3. Phiéu Trudc Budi Coaching la tuy chon. N6 gilp ban va huén luyén vién chudn bi cho mdi bugi.

Phiéu Budi 1 Trang 4
Phi€u Muc Tiéu Chinh Trang 5
Phi€u Muc Tiéu Phu Trang 6
Phiéu Bugi 2 Trang 7
Phi€u K& Hoach Chién Lugc Trang 8
Phiéu Budi Traction Trang 9-17
Phi€u Budi Hoan Thanh Trang 18
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PHIEU BUOI 1 CANIFA

HO TEN BUOI SO NGAY

Bo6i canh budi hoc:

HIEU BIET TU BUOI COACHING

© 0 N O 1 A W N M

HANH PONG TRUOC BUOI TIEP THEO MUC TIEU #
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PHIEU MUC TIEU CHINH CANIFA

HO TEN NGAY

Hudng dan thiét 1dp muc tiéu chinh:
* Phai truyén cdm hing cho ca coachee |&n huan luyén vién
» Khéng dugc lién quan qué chat dén mét muc tiéu chinh khac
* Nén mang tinh thr thach nhung cé thé dat dugc trong thai gian coaching
* Phai c6 thé dién dat muc tiéu trong mot cau

e Can c6 thé do ludng dugc, véi tiéu chi do ludng la mét phan clia muc tiéu

Muc tiéu 1

Muc tiéu 2

Muc tiéu 3
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PHIEU MUC TIEU PHU CANIFA

HO TEN NGAY

Huéng dan thiét Iap muc tiéu phu:
* La trong tdm th(&r yé&u cla coaching
e Phdi khac biét véi cdc muc tiéu chinh
* Phai c6 thé dién dat trong mot cau

e Can c6 thé do ludng duoc

Muc tiéu 1

Muc tiéu 2

Muc tiéu 3

Muc tiéu 4

Muc tiéu 5

Muc tiéu 6
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PHIEU KE HOACH CHIEN LUGQC CANIFA

HO TEN BUOGI SO NGAY

Muc tiéu 1:

Cac giai doan:

1 5
2 6
3 7
4

Muc tiéu 2:

Cac giai doan:

1 5
2 6
3 7
4

Muc tiéu 3:

Cac giai doan:

1 5
2 6
3 7
4
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PHIEU BUOI TRACTION - Buéi 3 CANIFA

HO TEN BUOGI SO NGAY

Muc tiéu

Lién quan dén Muc tiéu 1

Lién quan dén Muc tiéu 2

Lién quan dén Muc tiéu 3

B6i canh buéi hoc

HIEU BIET TU BUOI COACHING

© 0 N O 1 A W N M

HANH PONG TRUGC BUOI TIEP THEO MUC TIEU #
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PHIEU BUOI TRACTION - Buéi 4 CANIFA

HO TEN BUOGI SO NGAY

Muc tiéu

Lién quan dén Muc tiéu 1

Lién quan dén Muc tiéu 2

Lién quan dén Muc tiéu 3

B6i canh buéi hoc

HIEU BIET TU BUOI COACHING

© 0 N O 1 A W N M

HANH PONG TRUGC BUOI TIEP THEO MUC TIEU #
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PHIEU BUOI TRACTION - Buéi 5 CANIFA

HO TEN BUOGI SO NGAY

Muc tiéu

Lién quan dén Muc tiéu 1

Lién quan dén Muc tiéu 2

Lién quan dén Muc tiéu 3

B6i canh buéi hoc

HIEU BIET TU BUOI COACHING

© 0 N O 1 A W N M

HANH PONG TRUGC BUOI TIEP THEO MUC TIEU #
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PHIEU BUOI HOAN THANH (COACHEE) CANIFA

HO TEN BUOGI SO NGAY

Muc tiéu

Lién quan dén Muc tiéu 1

Lién quan dén Muc tiéu 2

Lién quan dén Muc tiéu 3

BOI CANH BUOI HOC

HIEU BIET TU BUOI COACHING

o U A W N M

KET QUA MUC TIEU

Muc tiéu 1 %

Muc tiéu 2 %

Muc tiéu 3 %

CAC BUOC TIEP THEO
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PHIEU CHUAN B] TRUOC COACHING CANIFA

HO TEN NGAY

Phi€u nay sé gilp chudn bi cho ban va huan luyén vién cho mét cudc tro chuyén trugc coaching hiéu qua.
Théng tin ban chia sé sé gilp huan luyén vién hiéu tinh huéng hién tai va méi quan tdm cua ban déi véi
coaching.
Huéng dan:

» Tra |6i cac cau hdi dudi day cang cdi ma va slc tich cang tot.

» GUi phi€u da dién cho huan luyén vién mét tuan trudc cudc tro chuyén ban dau.

1 Nhitng diéu gi trong cudc séng cua ban khién ban dam mé hoac cdm thay manh mé? Vi
du: thoi gian riéng, xay dung cac méi quan hé méi, v.v. Liét ké téi da sdu muc.

2 Bang hai cau, ban sé mé ta ban than mét cach chan thuc véi ngudi khac nhu thé nao?

3 Ban hang hdi nhat muén dat duoc diéu gi thong qua coaching? Liét ké ba hoac bén muc.

4 Ban con mudn huéan luyén vién cia minh biét diéu gi vé ban d€ hé trg tét nhat cho ban?
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PHIEU TRUGC BUOI COACHING CANIFA

HO TEN NGAY BUOI TIEP THEO #

Thanh tich 16n nhat cua téi ké tu buéi trudc la:

Nhiing van dé hoac thach thuc téi dang déi mat la:

Cach huan luyén vién cé thé ho tro tét nhat cho toi trong budi tiép theo:

Diéu tdi thay la cac budc ti€p theo trong viéc dat dugc muc tiéu ciia minh:

T6i muén ghi nhan ban than vé:

HIEU BIET VA HOC HOI KE TU BUGI TRUGC

Phan hoi cu thé cho huan luyén vién (Piéu gi dang hoat dong tét? Piéu gi nén cai thién?):
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