HO SO HUAN LUYEN VIEN - KHAM PHA CANIFA

Muc dich

H6 so Huan luyén vién duoc thiét ké dé gilp ban thuc hién mot chuong trinh coaching theo phong cach
kham pha tir dau dén cuéi.

Hudéng dan su dung
1. Cac phiéu bai tap trong ho so nay dugc thiét k& cho ca ban ky thuat s6 va ban in.
2. Danh mot H6 so Huén luyén vién cho mét chuang trinh coaching, tic la mét coachee.

3. Sau khi nhap tén ban va tén coachee vao cac 6 tén, tén sé dugc tu déng dién vao tat ca cac phiéu
con lai trong ho so nay.

4. SUr dung cét thai gian trén cac phi€u d€ gan cac moc thoi gian thuc té€ nham quan ly thai gian trong
cac budi coaching.

Muc luc
Phi€u Bu6i Coaching Trang 4-17
Phi€u Bu6i Hoan Thanh Trang 18
Bé&o Cdo Coaching Trang 19
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PHIEU BUOI COACHING - Buéi 1 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Truéc BuGi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tié€p theo) -

e CANIFA
Buoi 1

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 2 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Truéc BuGi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tié€p theo) -

e CANIFA
Buoi 2

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 3 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Truéc BuGi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tié€p theo) -

e CANIFA
Buoi 3

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 4 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Truéc BuGi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tié€p theo) -

e CANIFA
Buoi 4

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI COACHING - Buéi 5 CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 2
3. Thiét lap b6i canh 3

4. Xem lai Phi€u Truéc BuGi Coaching va céc hanh déng tir buéi trudc.

Coach theo nhing gi nay sinh. 50
5. Hoan thanh bugi 2
6. Dat lich budi ti€p theo 2
Toéng céng 60

Ghi chu:
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PHIEU BUOI COACHING (tié€p theo) -

e CANIFA
Buoi 5

HIEU BIET TU BUOI COACHING

HANH PONG TRUOC BUOI TIEP THEO

“

Piém can theo dbi cho bugi ti€p theo:
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PHIEU BUOI HOAN THANH CANIFA

COACHEE BUOI SO NGAY
HUAN LUYEN VIEN PIA PIEM GIO

1. Chudn bij thoi gian va khoéng gian 1
2. Giai phéong khong gian tu duy 1
3. Thiét lap b6i canh 2

4. Xem lai B4o Cdo Hoan Thanh va hanh déng tir budi trudc. Coach
theo nhiing gi ndy sinh. 30

5. Cac cau hoi sau vé trai nghiém coaching: * Ban da tu lam minh

ngac nhién nhu thé nao? « Diéu gi truyén cdm hing cho ban nhat? «

Dot phd I6n nhat cla ban la gi? « Cac budc ngoat quan trong la gi?

Ban da kham pha ra nhirng ph&m chéat hay di€ém manh méi nao? -

Ban sé an mung hoan thanh hanh trinh/muc tiéu nhu thé nao? 12

6. Phan hoi vé coaching: » Ban nhén dugc gi tir coaching ma ban
khong mong dgi? » Téi da lam gi hiéu qua? « To6i c6é thé lam gi tét hon

khéng? 6
7. Hoan thanh bu6i va chuong trinh 6
8. Budc ti€p theo (Ién lich buGi check-in néu can) 2
Toéng céng 60
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BAO CAO COACHING CANIFA

COACHEE NGAY

PIA PIEM GIO

Ban mudn tén vinh hodc ghi nhén diéu gi vé cach ban da coaching coachee nay?

Ban da hoc dugc gi vé ban than véi tu cach la mét huan luyén vién?

Dua trén trai nghiém véi coachee va phan hai ciia ho, ban muén phat trién nang luc cét 16i ICF nao hon?

Viét mot ké hoach if-then dé dua hoc héi méi cua ban vao thuc té.
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